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Research on the Industrial Innovation Guidance
Model of Leisure Agricultural Areas

Abstract

This study adopts an action research approach and conducts a
comprehensive investigation of all 106 leisure agricultural areas across
Taiwan. Through systematic surveys, in-depth interviews, on-site
observations, and three structured questionnaires targeting leisure
agricultural areas, county and municipal authorities, and accompanying
consultants, the research aims to clarify the operational status of the
current guidance mechanism, identify issues related to hierarchical
positioning, examine challenges in organizational governance, and assess
innovation needs. The ultimate goal is to construct a sustainable model
for industrial innovation guidance.

Beginning with an examination of organizational operations, the
study finds that many leisure agricultural areas continue to face
challenges such as high turnover of key personnel, unclear role division,
weak data management capabilities, and a strong dependence on
consultants. Although on-site visits remain the primary mode of guidance
intervention, ambiguous hierarchical positioning, overlapping roles
between accompanying and professional consultants, and unclear
functional boundaries have increased communication costs for both
administrative and execution units. Analysis of the three questionnaires
further reveals strong consensus among stakeholders regarding the
importance of strengthening organizational operations, improving

managerial practices, enhancing financial and human resource
Il



capabilities, and building brand and marketing strategies—highlighting
the urgent need to reinforce the foundational capacities required for
innovation.

The accompanying-guidance practices implemented through action
research demonstrate that cross-area mechanisms such as
consensus-building workshops and benchmarking activities effectively
promote mutual support and collaboration among leisure agricultural
areas. These mechanisms help cultivate a guidance culture rooted in
co-creation and dialogue, reducing the limitations of isolated
development. The study also identifies three governance maturity
types—autonomous, collaborative, and dependent. Autonomous areas
exhibit clear positioning and stable organizational structures, making
them best suited for innovation-oriented guidance. Collaborative areas
rely heavily on cross-area cooperation and consultant support, while
dependent areas, characterized by unstable governance and insufficient
data, show limited readiness for technological or innovative interventions.

Based on the findings, this study proposes recommendations across
policy, guidance, and practical dimensions. These include strengthening
the hierarchical positioning of guidance from the central to local levels;
establishing a “Leisure Agriculture Smart Management Platform™ to
integrate funding, data, and evaluation processes; enhancing the
professional general manager system to ensure continuity in governance;
clarifying the distinctions between accompanying and professional
consultants; and encouraging leisure agricultural areas to prioritize the
establishment of organizational charters, manpower allocation, financial

transparency, and data management capabilities. The study further
v



emphasizes that the implementation of innovation and technological tools
must be grounded in clear positioning and robust data infrastructure to
avoid superficial adoption or resource imbalance.

By integrating action research with multi-source quantitative data,
this study develops a guidance model centered on the principle of
“Positioning First, Data Second, Innovation Third.” This model serves as
an important reference for central authorities, local governments, and
leisure agricultural areas in advancing sustainable development,

governance maturity, and industrial innovation.

Keywords: Innovative Counseling, Technology Application, Action

Research
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