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Rural Talent Agile and Impact Management Course

Demonstration Project

Abstract

This project aims to address the practical challenges faced in rural
talent development, particularly the limitations of traditional management
training, which often fails to meet the unique needs and constraints of
rural contexts. As a result, trainees find it difficult to apply what they
have learned to community development work. Compared to
conventional organizations, rural communities differ significantly in
decision-making mechanisms, resource allocation methods, and
interpersonal networks, thus requiring a tailored management training
model.

To this end, the project integrates two core concepts and
practices—Agile Management and Social Impact Assessment—to design
a training program more aligned with real rural situations. Agile
Management emphasizes adaptability, short-term iterative adjustments,
and flexible operations under limited resources, while Social Impact
Assessment focuses on stakeholder identification and communication,
helping teams clarify the social value of their actions and promoting

resource sharing and multi-stakeholder collaboration.

The project successfully conducted two core training sessions
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covering Agile Management practices and the fundamentals of Social
Impact Assessment, enabling participants to build conceptual
understanding and hands-on experience while enhancing their ability to
plan flexibly and respond to social value. In parallel, the project
completed the recruitment of rural teams and coaching mentors, entering
the coaching phase to guide teams in establishing task rhythms and
communication mechanisms. Additionally, two teaching modules were
developed as foundational materials for future capacity-building efforts.
Overall, this project followed a systematic approach of curriculum
design, training validation, and lesson plan development, establishing a
sustainable and practical teaching model that can be applied to future

rural capacity-building and Agile promotion initiatives.

Keywords: Agile Management, Social Impact Assessment, Rural

Talent Development, Management Training Program.
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